CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 15 November 1995, immediately following the Closed Session, 
in Room AD 308, Loyola Campus 


Attendance 


Present: Dr. Tannis Arbuckle-Maag, Mr. Brian Aune, Dr. Michael Brian, Mr. Jonathan 
Carruthers, Mr. Dane Doleman, Ms. Marianne Donaldson, Dr. Leonard Ellen, Ms. 
Alexandra Flynn, Me Pierre Frégeau, Me André Gervais, Mr. Leo Goldfarb, Dr. Henry 
Habib, Dr. Jeremiah Hayes, Mr. Paul Ivanier, Mr. Frank Knowles, Dr. Lawrence 
Kryzanowski, Mr. Ronald Lawless, Dr. Frederick Lowy, Rector and Vice-Chancellor, 
Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. Donald W. McNaughton, Mr. Jacques 
Ménard, Mr. Eric Molson, Chancellor, Ms. Susan O'Connell, Mrs. Miriam Roland, Dr. 
Elizabeth Saccd, Mr. Dev Srinivasan, Mr. Claude I. Taylor, Vice-Chairman, Ms. Lillian 
Vineberg, Mr. Jonathan Wener, Ms. Susan Woods 


Officers of the University: Dr. Charles Bertrand, Me Bérengére Gaudet, Dr. Jack 
Lightstone, Dr. Harald Proppe 


Absent: Mr. Reginald K. Groome, Chairman, Mr. Alex Carpini, Mr. Peter Howlett, Me 
George Lengvari, Mr. Brian Neysmith, Mr. Jean-Francois Plamondon, Mr. Richard 
Renaud, Mr. Humberto Santos, Mr. Brian Steck, Mr. William W. Stinson 


Guests: Mr. John Economides, Ms. Mildred Lande 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-95-10-D67 Proposed reorganization of the senior administration 

BG-95-10-D68 Organizational charts of senior administration at other Montréal 
universities 

BG-95-10-D69 Proposed membership of the Advisory Search Committee for a Vice- 
Rector, Institutional Relations 

BG-95-10-D70 Draft financial statements for the fiscal year ending 31 May 1995 

BG-95-10-D71 Supporting documents concerning proposed Concordia Student Union 
fees 

BG-95-10-D72 Excerpt from the Minutes of the Concordia University Employee Benefits 
Committee 

BG-95-10 D73 Summary of proposed changes to Pension Plan text 

BG-95-10-D74 Revised Pension Plan for Employees of Concordia University 

BG-95-10-D75 Explanatory note regarding exchange of Bonds of Series “F” and “G” 

BG-95-10-D76 Proposed resolution to exchange bonds of Series “F” 

BG-95-10-D77 Proposed resolution to exchange bonds of Series “G” 


1. Call to Order 


The Open Session was called to order at 7:16 p.m. 


1.1 


1.2 


1.3 


R95-77 


2.1 


R95-77 


Chairman's remarks 


Vice-Chairman Claude Taylor explained that, in the absence of Mr. Groome, he would 
chair the meeting. Mr. Taylor waived further remarks. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (18 October 1995) 


Upon motion duly moved and seconded (Habib, Molson), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous meeting, held on 18 October 
1995, be approved. 


Business Arising from the Minutes 


Approval of a recommendation for revision of the organizational structure of the senior 
administration 


The Rector reported that he and his colleagues had taken careful account of comments 
received from the Board and Senate after the October proposal for reorganization of the 
senior administration was tabled. He said the current proposal had been approved by 
the Executive Committee at its meeting of 7 November 1995. Dr. Lowy observed that, 
like other universities, Concordia was obliged to address severe budgetary constraints, 
making effective administration of financial operations an absolute priority. Dr. Lowy 
said the Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe had been 
doing an outstanding job covering the portfolio he had inherited. He explained that 
present circumstances made separation of the financial functions from the institutional 
relations portfolio necessary, in order that one individual (a chief financial officer) could 
be charged exclusively with management of the University’s financial affairs. Thus, the 
Vice-Rector, Institutional Relations could increase attention to advancement and labour 
relations, and assume direct responsibility for the Continuous Quality Improvement 
programme. 


In answer to a question, Dr. Lowy said the CFO would be a member of the Office of the 
Rector. A faculty member repeated his opposition, first expressed at the October 
meeting, to increasing the number of senior administrative positions. 


The Rector told the Board that some flexibility had deliberately been retained in 
definition of the CFO position. The University’s options were not limited by adoption 
of the proposed motion, he said, it would merely enable the administration to take a 
first step toward improved financial management. Asked whether the CFO might 
assume responsibility for liaison with the government, Dr. Lowy said it was improbable. 


Upon motion duly moved and seconded (Lowy, Habib), it was CARRIED with one 
opposed (Kryzanowski): 


WHEREAS an Advisory Search Committee for a Vice-Rector, Institutional Relations 
and Finance, was established by the Board of Governors on 22 June 1994; 
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WHEREAS, on 22 September 1994, when the membership was elected, that Committee 
was given a mandate to examine the composition of the portfolio of the Vice-Rector, 
Institutional Relations and Finance, and the various functions embodied in it; and to 
recommend such changes in the portfolio as the Committee deemed appropriate; 


WHEREAS the Board of Governors, at its meeting of 21 December 1994, adopted 
Resolution R94-121, (i) approving the Committee's subsequent recommendation to 
undertake a global review of the organizational structure of the senior administration, 
and to consider the Vice-Rectorate, Institutional Relations and Finance, within that 
context; (ii) extending the term of office of Dr. Harald Proppe as Interim Vice-Rector, 
Institutional Relations and Finance, until a Vice-Rector is appointed by the Board; (iii) 
maintaining the position of Associate Vice-Rector, Finance, for the present time; and 
(iv) suspending activities of the Advisory Search Committee until the Board had clearly 
defined the Vice-Rector’s portfolio; 


WHEREAS the Office of the Rector submitted a proposal for the restructuring of the 
portfolio of the Vice-Rector, Institutional Relations and Finance, which was approved by 
the Executive Committee at its meeting of 7 November 1995; 


BE IT RESOLVED 


THAT, on the recommendation of the Executive Committee, restructuring of the 
portfolio of the Vice-Rector, Institutional Relations and Finance, proceed in accordance 
with the organizational charts included in Document BG-95-10-D67 so that: 


(i) the present position, “Vice-Rector, Institutional Relations and Finance”, 
becomes the “Vice-Rector, Institutional Relations”, who shall be responsible for 
the functions specified on page 2; and 


(ii) the position “Chief Financial Officer”, reporting directly to the Rector, is 
created to assume responsibility for the functions specified on page 3; and 


THAT proposals regarding the re-organization of the other units of the Office of the 
Rector be further developed and refined, and that the Rector report progress to the Board 
of Governors. 


Re-activation of the Advisory Search Committee for a _Vice-Rector, Institutional 
Relations and Finance 


Upon motion duly moved and seconded (Lowy, O’Connell), it was unanimously 
RESOLVED: 


WHEREAS, at its meeting of 15 November 1995, the Board of Governors defined the 
portfolio associated with the position titled “Vice-Rector, Institutional Relations”, and 
pursuant to the conditions outlined in Resolution R94-121,; 


BE IT RESOLVED 
THAT the Advisory Search Committee for a Vice-Rector, Institutional Relations and 


Finance, established on 22 June 1994, be renamed the Advisory Search Committee for a 
Vice-Rector, Institutional Relations, and be reactivated without delay; and 
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THAT the membership of the Advisory Search Committee for a Vice-Rector, 
Institutional Relations, be revised as follows: Dr. Frederick Lowy replaces Dr. Charles 
Bertrand as Chair; Mr. Richard Renaud replaces Me George Lengvari as a 
representative of the Board of Governors; and Ms. Alexandra Flynn replaces Mr. Ajay 
Gupta as the representative of the undergraduate students. 


[At this time, the meeting was interrupted for dinner. Business resumed at 8:15 p.m.] 


4. 


R95-79 


R95-80 


6. 


R95-81 


Approval of the Report and Financial Statements for the year ended 31 May 1995, 
prepared by the external auditors Samson, Bélair, Deloitte, Touche 


Chairman of the Audit Committee Frank Knowles reported the external auditors had 
attested the financial statements were accurate and in conformity with standard 
accounting procedures. He said that the Audit Committee, at its meeting of 2 November 
1995, had approved the financial statements. The form of presentation of the liabilities 
of the operating fund had been changed so as to reflect the total liabilities of the 
operating fund. Further, at the request of the Ministry of Education of the Province of 
Québec, the University was required to remove from the balance sheet amounts shown 
as due from the Province in respect of capital expenditures made and to be funded by 
the Province in due course. This resulted in total liabilities now showing of $94 million. 


Upon motion duly moved and seconded (Knowles, Donaldson), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, the Report and Financial 
Statements for the fiscal year ended 31 May 1995, prepared by Concordia’s external 
auditors Samson, Bélair, Deloitte Touche, and as outlined in Document BG-95-10- 
D70, be approved; 

AND 


THAT any two members of the Board of Governors be designated to sign the Financial 
Statements on behalf of the University. 


Appointment of Concordia's external auditors for the current fiscal year 


Upon motion duly moved and seconded (Knowles, Ménard), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, Samson, Bélair, Deloitte 
Touche be reappointed as the University’s external auditors for the fiscal year ending on 
31 May 1996. 


Approval of the external auditors' fees for the fiscal year ended 31 May 1995 


Upon motion duly moved and seconded (Knowles, Ménard), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, the audit fees for the fiscal year 
ending on 31 May 1995 be approved and payment of said fees be authorized. 


7.1 


R95-82 


7.2 


R95-83 


8. 


Approval of student association fee increases 


A Governor remarked that fees charged to students were increased periodically while, to 
his knowledge, they had never been reduced. 


Upon motion duly moved and seconded (Flynn, Srinivasan), it was CARRIED with one 
abstention (Habib): 


WHEREAS the Concordia Student Union (CSU) conducted a referendum of its 
members on 17 to 19 October 1995, to establish their willingness to pay an increased 
membership fee, and the referendum results were favourable; 


BE IT RESOLVED 


THAT the Board of Governors approve collection of a membership fee of $2.00 per 
credit, representing an increase of $0.40 per credit, from undergraduate students of the 
Fine Arts and Arts and Science Faculties, and independent students, beginning with 
registration for the winter 1996 semester. 


A faculty member commended the Concordia Student Union’s decision to have a fixed 
term for the collection of the proposed media fund fee. CSU President Jonathan 
Carruthers said the fund would be used strictly for capital expenses, enabling media 
groups to refurbish or replace old equipment; no purchases had been made in recent 
years. Mr. Carruthers said the funds would be deposited into a special account and 
allocated to the various groups by a CSU committee to be established for that purpose. 
It was estimated that about $40,000. would be raised annually. 


Asked what proportion of those students entitled to vote participated in the 
referendum, Mr. Carruthers answered that about five percent had voted, constituting 
double the quorum. A Governor asked about a recent impasse between CFLI Radio 
Loyola and the CSU, and was told the problem had been resolved. 


Upon motion duly moved and seconded (Flynn, Habib), it was unanimously 
RESOLVED: 


WHEREAS the Concordia Student Union (CSU) conducted a referendum of its 
members on 17 to 19 October 1995, to establish their willingness to contribute to a 
Student Broadcast Media Fund, and the referendum results were favourable; 


BE IT RESOLVED 


THAT the Board of Governors approve collection of a fee of $0.08 per credit from 
undergraduate students of the Fine Arts and Arts and Science Faculties, and 
independent students, for a three-year period beginning with registration for the winter 
1996 semester and terminating with registration for the fall 1998 semester, to be 
deposited in an account dedicated to funding the purchase and upgrade of equipment for 
the exclusive use of student groups registered under the CSU. 


Approval of revisions to the text of the Concordia University Employees’ Pension Plan 


The Chairman of the Benefits and Pension Committees, Mr. Ronald Lawless, reported 
that provisions adopted by the Board in June had been incorporated into the text of the 
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D; 


9.1 


a 


Pension Plan. As required under the law, the Board was being asked to give its 
approval to the textual modifications. 


Upon motion duly moved and seconded (Lawless, McNaughton), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Benefits Committee, the text of the Pension Plan 
be revised as set out in Documents BG-95-10-D73 and D74. 


Reports on Concordia's compliance with certain legal obligations 


Report on compliance with fiscal requirements 


The Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe, reported that, 
upon review, he had concluded that appropriate procedures were being applied and 
that the University had complied with its statutory obligations: (i) in the area of 
employee and employer remittances under federal and provincial tax legislation, for the 
period from 1 May 1995 to 31 October 1995, inclusive; and (ii) as regarded the federal 
Goods and Services Tax and the Québec Sales Tax, the University has claimed rebates 
(net of amounts payable) for the period from 1 April 1995 to 30 September 1995, 
inclusive. 


Report on compliance with environmental legislation and health and safety requirements 


The Vice-Rector, Services, Dr. Bertrand, reported that two Concordia buildings had 
major public safety deficiencies: the Drummond Science Building and the Centennial 
Building. Dr. Bertrand told the Board he planned to notify the Fire Department of plans 
to renovate the Drummond Science Building in the next two years. By that time, it was 
hoped the Centennial Building would have been abandoned completely. 


He reported also that the Environmental Health and Safety Office had collaborated 
with the Physical Resources Department to establish a system to address the backlog of 
deficiencies; the system, in effect since June, was working well. 


The fuel storage tanks located behind the Fine Arts Building continued to be a problem. 
The administration had previously understood that responsibility to correct the problem 
lay with the City of Montréal. Dr. Bertrand said he had recently been informed that the 
City held Concordia responsible. Cost estimates for their removal would be sought and 
a course of action determined. 


A Governor asked if the University was insured in case of damages. He said it was 
possible deficient buildings are not protected by our liability insurance, in which case 
Board members may be liable. Dr. Bertrand responded that he believed Legal Counsel 
had reviewed the question, but said he would verify it. Someone asked why such 
extensive deterioration occurs that a building has to be abandoned. The Vice-Rector, 
Services, said it is a common problem in universities that building maintenance is 
assigned low priority and repair costs are deferred until they became insupportably high 
-- to repair the Centennial Building would cost $1 million. It was requested that a list of 
non-compliance incidents be made available to the Board. Dr. Bertrand said he would 
prepare such a list and deposit it in the Office of the Secretary-General. 


10. 
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R95-86 


12. 
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A member representing the faculty encouraged the administration to publicize its plans 
to renovate the Drummond Science Building, to assure the community that Concordia 
had no intention of abandoning the Loyola Campus. 


Consent Agenda: Bond Exchange 


Mr. Taylor told the Board that the proposed exchange of bonds had no financial 
implications. 


The following resolutions were approved unanimously and without debate: 
THAT the resolution outlined in Document BG-95-10-D76 authorizing Trust La 
Laurentienne to exchange bearer bonds with coupons attached, covered by Bond Issue 
Series “F”, for fully registered bonds, be adopted. 


THAT the resolution outlined in Document BG-95-10-D77 authorizing Trust La 
Laurentienne to exchange bearer bonds with coupons attached, covered by Bond Issue 
Series “G”, for fully registered bonds, be adopted. 


Reports of the Standing Committees 


Audit Committee 


Committee Chairman Frank Knowles said there was nothing further to report. 


Benefits and Pension Committees 


The Chairman of the Benefits and Pension Committees, Mr. Lawless, reported on the 
business of those Committees’ meetings held on 8 November 1995. Two of the Pension 
Fund managers attended and presented their reports. The others would follow soon, 
after which Mr. Lawless would report to the Board on the performance of all Fund 
investments. 


Graduation Ceremonies Committee 


Chancellor Eric Molson reported that the Graduation Ceremonies Committee considered 
nominations for recipients of honorary degrees at the June 1996 convocation ceremonies. 
Nominations for all five convocation ceremonies (representing the four Faculties) would 
be recommended to Senate at its December meeting, to be received by the Board for final 
approval on 20 December. 


Mr. Molson told the Board a sub-committee had been formed to seek ways to improve 
the procedures used in selecting honorands; the Board would hear more about this at a 
later date. 


The upcoming installation ceremony would be a milestone in Concordia’s history, the 
Chancellor said. He reminded the Governors that the installation, convocation and 
special luncheon would be held the next Friday, the 24th of November. Mr. Molson 
urged any Governors who might be interested in offering their hospitality to out-of-town 
guests to contact Ms. Carol Foster, Chairwoman of the Installation Committee. 


Report of the Rector 


Dr. Lowy spoke on several subjects. His report is summarized below. 


(i) 


(ii) 


(iii) 


The Faculty of Engineering and Computer Science would formally inaugurate its 
new External Advisory Board at a launching to be held on 21 November 1995. 
Dr. Lowy identified Concordia Governor Leo Goldfarb as a member of the 
Board. 


Maclean’s magazine had released its fifth annual feature on Canadian 
universities. Overall, in the “comprehensive universities” category, Concordia 
was ranked last of nine universities. In categories concerning class size and ratio 
of out-of-province students, Concordia excelled. Regarding average grade upon 
entering, proportion of students graduating and international graduate student 
enrolments, we did not do well. Concordia fared especially poorly in categories 
contingent on finances, including library acquisitions, share of budget allocated 
for scholarships, bursaries and student services. In alumni support, Concordia 
ranked last. 


Dr. Lowy explained that all but three English-language Canadian universities 
had participated in the survey this year, while none of the French-language 
Québec universities had. He maintained that while MacLean’s methodology and 
assumptions were imperfect, the survey provided useful benchmarks of 
universities’ performance. In some areas, Concordia’s strengths were hidden due 
to the structure of the survey or to the nature of our mission -- our commitment to 
part-time students, for example, contributed to poor rankings in several 
categories. In other areas, Concordia could do better and should achieve 
improved ratings by Maclean’s. Dr. Lowy stated he was intent on beginning 
immediately and confident of our success. 


A personal letter from the Rector had been sent to all departments of the 
University, asking for good news which could be related to the Board of 
Governors at its monthly meeting. Dr. Lowy said he was overwhelmed by the 
response -- over one hundred letters were received -- and impressed by the array 
of events and accomplishments he had learned about. Dr. Lowy recounted 
several of these, of which a small number are noted below: 


Mr. Garry Milton, Executive Assistant to the Rector and Director of 
Institutional Planning, chaired the fourth annual conference of the 
Canadian Institutional Research and Planning Association which focused 
on restructuring higher education. Concordia Governor Humberto Santos 
gave the keynote address at the November 12-14 conference, which was 
reported in both the French and English media. 


= Having visited the Leonard and Bina Ellen Art Gallery in the McConnell 
Building, Dr. Lowy praised it as among the country's best university 
galleries. Its distinguished permanent collection and special exhibitions 
are of exceptional stature. Dr. Lowy thanked Concordia Governor 
Leonard Ellen for his family's generosity. 


: The University will offer two new Master's degree programmes -- in 
theology and in anthropology -- and a joint Ph.D. programme in Art 
History has been launched. The Commerce and Administration Faculty 
has implemented a thirteen-week finance course entitled “Trading in 
Securities”, offered in conjunction with the Montréal Stock Exchange; the 
initiative is the first of its kind. 
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- A Concordia doctoral graduate in physical organic chemistry, Mr. 
Timothy Gadosy, was awarded the Governor General's Gold Medal for 
academic excellence. Mr. Gadosy was also the valedictorian at the 24 
November 1995 convocation. 


(iv) | Prime Minister Chrétien had announced there would be a Canadian mission to 
Indonesia, Malaysia and Thailand in January 1996, which the heads of 
universities were urged to join. Dr. Lowy said the price of participation, at 
about $8,000, was too high for Concordia to send a delegate, but he asked that 
any Board member having connections with the project, or with a Canadian 
delegate, speak with him about possible ways of ensuring Concordia's interests 
are promoted. Some Governors appealed to Dr. Lowy to reconsider, saying the 
mission represented a unique opportunity which Concordia should not forego. 
The Rector responded that he was fundamentally concerned about the cost- 
effectiveness of the University's endeavours and preferred to find another route 
to representation for Concordia within the context of the Chrétien mission; he 
would, nevertheless, weigh the factors carefully before making a decision. 


(v) On Tuesday evening, 21 November 1995, the CBC Witness programme would 
feature a dramatization of the Valery Fabrikant story, produced by Mr. John 
Kramer. Many members of the Concordia community were interviewed by CBC 
journalists for the programme. Advance screening privileges had been sought, to 
no avail. 


(vi) The Rector had met with Minister of Education Jean Garon in Québec, and 
invited him to visit Concordia. The Minister was expected within a few weeks; 
Dr. Lowy welcomed interested Governors to contact the Rector’s office. 


The Rector was asked to comment on current discussions among the four Montréal 
universities. Dr. Lowy said options were being explored. He found Concordia enjoyed 
an affinity with UQAM on the one hand, and with McGill University on the other. 
There was tremendous potential for collaboration among the four, at the departmental 
level in the academic sector, and also in the areas of services, physical plant and 
libraries. Everywhere, a positive and collegial attitude was evident, and even 
universities which were not geographically proximate were discussing avenues of 
cooperation. 


All discussions with other universities were at a preliminary and general level for the 
present. Dr. Lowy said Concordia had first to establish its own academic priorities and 
then set about structuring operations to maximize efficiency. 


A Governor asked how many other universities offered night classes. He suggested 
evening students likely have distinctly lower demands regarding extracurricular services 
and activities than have full-time day students. 


Reports of the Vice-Rectors 


Vice-Rector, Academic, Jack Lightstone reported that a document concerning reform of 
the academic appraisal process would be tabled at the meeting of the Senate Committee 
for Academic Planning and Priorities to be held the next day. 


Dr. Lightstone also told the Board that at the 8 December 1995 meeting of Senate, a 
programme to enhance the pedagogical skills of faculty would be proposed. The Deans 
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had given their unanimous support to the proposal which would entail mandatory 
participation in a two-year programme, supplemented by a system of faculty-mentoring. 
Dr. Lightstone said that, to his knowledge, the programme would be unique in Canada. 
It seemed feasible the programme could be financed by redeploying funds already 
earmarked for teaching development. 


In the area of learning assistance, a programme Dr. Lightstone called "Safety Net" was 
being developed to identify students having academic difficulty in their first semesters. 
A programme of peer mentoring and skills enhancement would be made available to 
these students, with the twin objective of maximizing students' potential for academic 
success and improving Concordia's success in retaining and graduating students. 


Finally, the Vice-Rector, Academic, reported that progress was being made toward 
reducing the time required to process curriculum changes. A sub-committee of the Senate 
Academic Programmes Committee had examined the problem and was proposing an 
alternative procedure which could reduce the process from up to two and one-half 
years, to one year only. This would be immensely helpful, Dr. Lightstone said, in 
enabling the academic sector to respond swiftly to opportunities when they arise. 


A Governor asked what share of faculty members' time was spent in committee work 
and conferences. Dr. Lightstone answered that the share varies significantly among 
professors and at different times in the academic year; intensive committee work, 
upwards of four hours weekly, is normally of fairly short duration. Professors, he said, 
traditionally participate in the actual management of university operations. One faculty 
member pointed out that faculty obligations are not restricted to internal Concordia 
matters; academic expertise may also be enlisted by branches of the Ministry of 
Education, granting agencies and other organizations. 


Vice-Rector, Services, Charles Bertrand, underlined the Rector's earlier remarks about the 
Drummond Science Building, noting that the Psychology Department was being 
consolidated on the Loyola campus. It was true that the Early Retirement Incentive 
Programme had resulted in a substantial exodus of staff members from the west-end 
campus, Dr. Bertrand said. The administration would have to evaluate the situation 
and decide how to re-allocate staff and services optimally. 


Dr. Proppe, the Interim Vice-Rector, Institutional Relations and Finance, reported the 
University's projections concerning the operating grant for 1995-96 had been confirmed. 
The Minister of Education had informed Concordia that the grant would be reduced by 
$10 million, as had been assumed in setting out the operating budget for the new 
academic year. 


Correspondence 


Me Gaudet reported a letter was received from Ms. Ann Vroom, Director of Alumni 
Affairs, thanking the Board for its encouraging resolution of recognition and support. 


Any other business 


MeGaudet informed the Board that the first financial statements for the University 
Foundation would be completed soon. Chair of the Audit Committee, Mr. Knowles, 
added that the Audit Committee currently had no formal obligations relating to the 
Foundation. 
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16. Date of next meeting 


The next regular meeting of the Board will be held at 8:00 a.m. on Wednesday, 20 
December 1995, in Room GM 407-1 on the SGW Campus. 


17. Adjournment 
The Open Session adjourned at 9:25 p.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


